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BCS Foundation Certificate in Agile Course 
 

    Course Duration :  24 Hours         Course code : BCS-AGL-925 

1. Course Overview 

The BCS Foundation Certificate in Agile Course is designed to provide a strong 

understanding of Agile principles, methodologies, and practices used in modern 

project management and software development. This course focuses on delivering 

value quickly, improving collaboration, and adapting to changing business 

requirements. 

2. What you’ll learn? 

• Fundamentals of Agile methodology  

• Agile frameworks (Scrum, Kanban)  

• Agile roles and responsibilities  

• Sprint planning and execution  

• Continuous improvement and feedback  

• Agile tools and best practices  

3. Target Audience 

• Project managers and team leaders  

• Business analysts and consultants  

• IT professionals and developers  

• Product owners and Scrum masters  

• Students and fresh graduates 
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4. Pre-Requisites 

• Basic understanding of project management (recommended)  

• Interest in Agile and modern workflows  

• No prior Agile experience required 

 

 5. Course Content (Modules) 

Module 1: Introduction to Agile 

• Agile principles and values  

• Agile vs traditional methodologies  

• Benefits of Agile 

Module 2: Agile Frameworks 

• Scrum framework  

• Kanban methodology  

• Agile lifecycle  

Module 3: Agile Roles & Ceremonies 

• Roles (Scrum Master, Product Owner, Team)  

• Sprint planning and daily stand-ups  

• Reviews and retrospectives  

Module 4: Agile Tools & Practices 

• Backlog management  

• User stories and prioritization  

• Agile tools overview  

Module 5: Case Studies & Certification Preparation 

• Real-world Agile projects  

• Best practices  

• BCS Foundation exam preparation 
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